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utility. Riding the tide of is- 
racis growing economy, it 
goon entered the lists to com- 
pete with the privately- 
owned retall trade for . 
buyer's favour, Modern de- 
partment stores were set Up 
and new marketing methods |; 
have become the order of the 
y though not without a 
eat deal of lifted eyebrows | 
on some iambour veterans 
the Moevement’s 
rations at mod- 
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branches have active man- 
agementa, not all their pat-/ 
rons are registered members| 
and not all their members 
are reguiar clients. The open- 
door policy practised by 
many branches is much to 
blame for thig state of neg- 
lect. To remedy the situa- 
tion the Societies Board -of 
Direetors se 

tighten its control on the ac- 
tivities of the individual 
stores with regard to e 
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service to suit local condi- 
tions. Its aim is -to the 
way for the smooth intro- 
duction of the serve-your- | 
self system to all its an. 
| ches so that they: leave no- 
| thing to desire im the way of 
gales appeal and consumer | 
| satisfaction. 
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Streamlining Cooperatives 


The hew expansion cam- 
paign of the Cooperative So- 
cleties of Tei Aviv, Lid. is) 
only part of « peneees Serve | 
te refurbish the entire coop- 
erative retail network in the 
Tei Aviv area, a third of 


which is badly tage'ng be- | The : 
_ Bind both as regards services | cooperative 


and équipment but account-| 
ing for no more 
the secdieties total 
These 20 consumer stores out) 
of a total of 60 in the area) 
will have to undergo a radi- | 
eal face lifting te_keep in, 
business and contribute to; 


g0n. 

Toe plan also calis for the 
shutting down of several 
stores which make up only 
17% of the entire sales, be- 
cause nothing can be done 
to brung them up to MWe Ae 
sired standard, they being 
loch ed in od, makeshift pre- 
-mises which were once re- 
garcd ag @ temporary expe 
dient. At present they are & 
drag On the Societica fte- 
sources and the seontr they 


| Managers. 


enforcement of share distri- | 
of members’ meet- | 


pution, 
ings and the election of locai 
. The interests of 
the buying public ig and has 
always been..the prime con- 


| sumer cooperative move- 
iment, in its Israel garb, is 
probably due to the fact that 


| while preserving its idealis- 


The success of the con- | roviding the health 


and other 


‘amenities for his 
'which he had in Israeli, 


movement. 
' 


than 20% of: are expected 


A&E production and far- 


‘tries-all over the world, in- 
| cluding 
| alive 


| du 
| nomies to ensure its benefits | 


: 
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are disposed of - the better. | 


Their plight is to a greet | th 
| economic 


extent a of the 
mass emigration from old 
resijential quarters to outly- 
ing suburbs and housing pro- 
jecis which dot the country- 
pide around the metropolis. 

Apart from a sound ec0- 
nomic basis without which 
neo business enterprise can 
hope to exist for long, the 
consumer cooperative retes 
for its success on intimate 
tien with its nmrembership, 
‘ with the public The Tel 
Aviv consumer cooperative 
Secietics althougs run by effi- 


corollary 


: e . 

sideration of the consumer) istions it is constantly 

consumers 
is the 

its sgaics 


reach 


Tel Aviv 
society 
largest in Israeli. 
to 


theods and outdistance even 
the most advanced neWceh- 
(ers in the field. The coming 
the | year may well be a turning 


.F 
sales. | imposing figure of IL13-l4m. | point in its history. 


ne teen RE 


tic approach in .buyer-seller | 


“Many of the emigrants ap- 
to Israed 


striving to improve its me- iA 


y EFRAIM LIPSHITZ vel. The art of selling has 
been developed Im that coun- 
try to a peak unparalleled 
in history and good sales- 
Mar-*'» has become a na- 
| tional virtue admired by t.« 
rest of the world. It may 
triily- be said that the entire 
‘economic edifice of the Unit- 
ed States rests upon the suc- 
cessful working of the sales 
mechanism which - epee of 
ithe ever increasing vorume 
© all classes of the comm, n- Im industrial output through 


reaching - mechanization 
ai. justly regarded as the 
mainspring of national pros- 
pe.ity. More and more coun- 


Israel, are becoming 
to the potentialities of 
modern industry and 


reshaping their eco- 


ity. However, consider’’ | millions of individual out- 

thought is lets, vying with each other 
other aspect of moder_ito,' a greater slice of the 
ae, Sak chan: | iiatrbufon cake. This na- 


Holling the output trom © turally jeads to a perfection 
Nee amt the homes of the [of methods and installations, 
ultimate consumers, the aver- | Cepectaty = in ° ving 
ns mar and woman, throuph es centres on the East 
the legitimate retail trade. j end est coasts. 
The United States is the| The Israel . cooperative 
eniy country in the world in| movement has not been slow 
which the marketing process in awakening to the spirit 
has been elevated to a dig- | of the times which of late 
nified position In the scheme | caught up also with this 
of things so much so that it | country. More and more con- 
occupies the attention of ajsumers are turning away 
vast body of researchers and | from the old-fashioned gro- 
| ‘s up to university le- cery shop to patronize the 
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Dignity of Marketing Gains Recognition Hore 


the Societies further expen-| BR 


gloss 
whic 


retail establishments 
have sprung Up in va- 


feature in 
that is the 


reater buy~ 
gger sales. 
A study group resenting 
various branches industry 


successes and failures. 


It seems that the preval- 
ent trend towards superMar- 
kets will of necessity bring 
about the gradual disappear- 
ance of the small shop, but 


there is a limit to supermar-/ 


kets too. Under local condi- 
tions supermarkets should 
not exceed 600 to 700 sq.m. 
in floor space, especially in 
city centres, and each square 
metre should be planned to 
yield maximum s. Great- 
er size not only necessitates 
a greater financial outlay but 
also handi the rational 
working of the place. 
However, shelves and coun- 
ters alone do not make a 
successful guperMarket ; along 


deev-seeking reatism 
, | rican ae 


antitheses; ~concernin 


Broadway for subst«nce 
to London for style, Had I 


tly or only two weeks in New 


rk, I would be delighted to 


long these lines, 


ly caught on in 
the West End: while in New 
York, the citadel of mate 


‘Tialism, there hag been an in- 


fable 


year’s Pulitzer Prize for _dre- 
ob: and 


happe is @ 
change. v 


' Ame- 
te 


dazzle us flow predomi 
ly from JéWish minds and 
pens. In addition, the insur- 


economic argument 

ahcient and familiar. Since 

costs about five times as 

much to stage a play in New 
n 

must 


be a 


." Arthur Miller said to 


| me recently, * 


this reason, 
he said, he hed decided to 


be 
gure | of 


e between 
Ber Gedot” and “The 


Depths.” Hts characters 
” ave 
themselves neither as mar- 
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e adopted 
some of Broadway's discard- 
ed aspirations, and 
way has some of 
ours. 


with them must go untiring withhold his next play from 
devotion and know-how. And, 


most important, we must 
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train ourselves to regard the 
customer's wishes aa decisive 
and adapt our entire ap- 
proach to suit his fancy, Le. 
we must become customer- 
minded in the 
lean tradition. American ad- 
vertising, which at -times 
seems to Us grossly «xagger 
ated and biatani, plays an 


the purchasing | 

face, must ieee ts work Uun- 

der the new conditions gene- 

"the: Cenmamnet’ Shovemias 
The mer Movement 

should never lose sight of its 


best Ameri: 


The result, on 
has been our gain. : 
with a distinct twinge 
barrasement; as @ 
viewer in New York, i 
mot been easy for me 
candidly critical of the 
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